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CONTEXT 
The Nar Valley Federation of Church Schools came into existence on the 1st September 2013 bringing together the governance of 
· Castle Acle C of E VC primary school (URN 121030)
· Narborough C of E VC primary school (URN 121104)
· Sporle VC primary school (URN 121056).
Narborough and Sporle Schools were in a partnership prior to the Federation being formed. The schools are led by an Executive Headteacher who was previously the partnership schools. 
The Local Authority has designated Castle Acre and Sporle as being category C schools and Narborough as category D.
The Federation’s instruments of governance are appropriate and fit for purpose reflecting the needs of the three schools and the Foundation. The newly formed governing body is aware of the short comings and strengths of the bodies it replaced. To ensure commitment and appropriate skill levels non-elected members were selected using a skills audit and hustings.
The full governing body is supported by four sub-committees; Learning and Teaching , Strategic leadership and management (which includes finance and staffing), Premises. And a recently formed committee Moving to good and beyond.  Terms of reference have been devised for all committees which are in the process of being adopted. 
The Chair of the Governing Body requested that Norfolk Governor Services conduct a review of governance which was carried out by Paul Macardle between the 2nd October and 11th November 2013. During the course of the review, face to face discussions were held with the Chair of Governors, the headteacher, clerk to the governors, the full governing body and officers of the Local Authority. In addition a scrutiny was conducted of information held by Ofsted and other documentation relevant to governance including:
· minutes and agendas of the full governing body and sub-committees;
· headteacher reports to the governing body; 
· the governors’ record of visits;
· the schools’ improvement and development plan; and
· an audit of the members skills and perceptions.






KEY FINDING
This newly formed governing body has rapidly demonstrated sound governance ensuring that the Federation has a clear vision and strategic direction. Using its comprehensive skill base it is effectively offering both challenge and support to the senior leadership team. Its committees are focussed on the key priorities and provide evidence, through monitoring and evaluation, of the schools’ progress towards the improvement. Although in its infancy the governing body has the potential to deliver strong governance.

 Effectiveness
· The instrument of government became effective from 1st September 2013 and is appropriate to the Federation’s requirements.
· A strong and trusting relationship is developing between the school’s senior leadership team and the governing body. Evidence suggests that the governing body has a clear understanding of their role and responsibilities. 
· The various committees have agreed terms of reference and a schedule of meetings for the year. Attendance at governing body meetings is such that a quorum is always achieved and absences challenged appropriately
· The governing body has appointed named and suitably qualified governors to key posts: Safeguarding (a professional), Looked after Children, SEN(D), visits and performance management.
· The governing body is served by an appropriately experienced clerk. 
· All statutory policies are in place with a programme to ensure that they are reviewed and readopted appropriately.
· The agendas for all meetings are clearly focused on standards and school improvement priorities.
· Evidence suggests that meetings are effectively managed, with documentation required for meetings are usually distributed at least seven days in advance of the meeting.
· The minutes of meetings indicate that correct procedures and protocols are adhered to and confidential matters minuted separately, clearly marked as confidential minutes and securely stored.
· All documentation, including reports provided by sub-committees, governor visits, external advisers and staff are maintained in a manner that allows ease of access to appropriate persons and to create an audit trail of the work of the governing body’s work.
· Evidence exists to suggest the members are committed to maintaining their own skill base through attendance at training (e.g. strategies for formative assessment) and for their support and funding of a wide range of professional development for all staff including the school’s senior leadership team. Discussions indicate that there are procedures in place to evaluate the impact of this training.
· The governing body has clear procedures in place for succession planning to ensure continuity of effective governance. The governing body is considering a revision to the current staffing structure to strengthen the schools’ leadership.




Clarity of vision and ethos
· The governing body can articulate the each member school’s vision and are moving towards a shared vision for the Federation that reflects the Christian ethos of the Foundation.
· The governing body can demonstrate how they monitor and evaluate the declared ethos and its impact upon school outcomes.

         Setting and monitoring strategic direction
· The governing body, collectively, has the necessary skills and capacity to offer appropriate support and challenge the Senior Leadership Team’s evaluation of the school’s strengths and weaknesses. 
· The governing body has a balanced and accurate view of the schools main strengths and priorities for improvement and can describe the main strategies being implemented to bring about improvement.
· The School Development and Improvement Plan is aligned to self-evaluation and addresses the identified improvement priorities. It includes the allocation of resources and identifies success criteria, an agreed timeline and named individuals to lead, monitor and evaluate the progress and impact of the strategies adopted.
· The governing body has a clear role in monitoring and evaluating the impact of each priority identified in the School Development and Improvement Plan. Their monitoring is documented and the outcomes and resulting evaluations are recorded in the minute with Senior Leaders being held to account for the impact of their strategies for improvement.

Holding senior leadership to account for the quality of teaching, pupils’     
achievement, behaviour and safety.
· The governing body has a sound understanding of national expectations for pupil achievement and progress and know how their school’s achievements compare to these.
· The governing body asks for and receive sufficiently detailed information, including external views and performance data, to enable them to have confidence in the school’s self-evaluation of its performance. 
· The governing body know the standards achieved and rates of progress for the various cohorts and groups (e.g. those with Special Educational Needs) and use this information to measure the impact of the policies/interventions in place.
· The governing body receives anonymised data about the quality of teaching and can relate this to attainment and progress and systematically challenge /support the Headteacher’s strategies to ensure standards improve and/ or previous good performance is maintained.
· The governing body has sufficient information about the quality of teaching to consider the impact of teaching upon learning by subject and particular groups of children.


Use of performance management to drive improvement.
· The governors have adopted an appraisal policy for teachers that meets the requirements of the September 2013 STPC document.
· The governors have adopted an appraisal policy for all non-teaching staff.
· The governing body have yet to appoint an appropriate external advisor to guide their appraisal of the Headteacher: it has, however, appointed an appropriately trained/experience appraisal panel who have stated that the Headteacher’s objectives will be directly linked to the school improvement plan and key priorities for raising standards. 
· There is an agreement that the appraisal objectives for all teachers contribute towards the school is development plan’s priorities and that the objectives for all other staff directly contribute to the core function of the school and the improvement of pupil achievement, progress and well-being.
· Recent Headteacher reports suggest that the governing body will be able to satisfy themselves that the school’s performance management procedures are robust and are impacting on standards. Minutes of meetings indicate that performance management is evaluated and when appropriate challenged.
· Discussions indicate that the governing body is aware of the need to take performance management outcomes into consideration when considering pay progression and are capable of ensuring this happens.

      Financial management
· The three schools for whom the governing body has responsibility have  met the  Schools Financial Value Standard (SFVS) 
· The Local Authority RAG rating for two of the schools is green, the third is amber  due to staffing costs – appropriate action plans are in place.
· The governing body’s sub-committee minutes indicate that the impact of major spending decisions are discussed and evaluated..
· The governing body  has adopted a revised pay policy  to meet the requirements of the 2013-4 
· The governing body has agreed appropriate levels of delegated authority and these are recorded in the minutes and members can articulate the controls in place to ensure probity (e.g. annual review of delegation of tasks and evidence of compliance) and the minutes reflect that these are carried out in a timely manner.
· Explicit links between school improvement priorities and the budget exist, which are openly discussed and reflected in minutes. 
· Agendas indicate that the work of the governing body is linked to the cycle of budget setting and checks.
· The governing body has discussed in detail, including intended outcomes/impact, how Pupil Premium funding is used and are now considering how to use the primary Sports Funding. They have a clear understanding of where gaps exist, both within the school and against national performance data, and are well placed to ensure the effect use of this funding.



Care and well-being
· The governing body is aware of and deals effectively with issues relating to the care and well-being of the pupils. Members have a very good understanding of the social and economic context of the community served by the school.
· The governing body can demonstrate how they contribute towards, as well as monitoring and evaluating, the spiritual aspects of the school’s role.
· The governing body has adopted appropriate policies to ensure that their statutory duties in relation to safeguarding, Health and Safety, Special Needs and equality and diversity are carried out. 

Accountability and transparency of the work of the governing body
· The governing body has adopted and published a whistleblowing policy and can demonstrate that they have effective and fair complaints procedures for parents and staff.
· The governing body encourages and monitors parents, pupils and staff attitudes/opinions and can demonstrate that they respond appropriately to the feedback. 
· The school provides parents/carers with information about their child’s academic and social achievements.  

RECOMMENDATIONS
· The governing body consolidates the work already completed to ensure the good practice observed is embedded into the culture of the school.
· The governing body, as a matter of urgency, considers the appointment of an external advisor to assist with the performance management of the Headteacher.
· The governing body reviews their job description for the clerk and support provided to reflect her role in supporting good governance and the increased work load brought about by the enlarged Federation.

ACTIONS REQUIRED BY THE FULL GOVERNING BODY
· The governing body considers the key findings and principal recommendations at a meeting of the full governing body held within four working weeks of receipt of this Review. 
· The minutes of this meeting are to reflect the Governing Body’s consideration of this Report and the action(s) proposed to implement the recommendations made.
· The Governing Body is to inform the Lead Manager of Governor Services of their decisions within seven days of this meeting.


Distribution:
Chair of the Governors for dissemination to all members of the governing body.
Lead Manager of Norfolk Governor Services
Senior intervention adviser (NCC)
Norwich Diocesan Board of Education 
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